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PREAMBLE
The following bylaws have been adopted for the proper conduct of church business. These bylaws shall supersede all previous bylaws, written or expressed; however, previous bylaws may be incorporated into this current set of bylaws. Chapter numbers in this document are consistent with the chapter numbers of the congregation’s Constitution.

CHAPTER 4
Statement of Purpose: Our Mission
C4.01.01. The mission of Trinity Lutheran Church is to invite and encourage everyone to share the Good News of Jesus Christ by:
· Providing a welcoming and loving Christian environment that enhances active participation of all members in worship, service, education, and fellowship.
· Responding with Christian love, care, and support in our congregation and in our community.

Jesus said, “ ‘Love the Lord your God with all your heart, with all your soul, and with all your mind.’ This is the first and greatest commandment. And the second is like it: ‘Love your neighbor as you love yourself.’ ”
Matthew 22:37-39

CHAPTER 8
Membership
C8.01.01. All members in the classifications (as defined in the congregation’s Constitution) of baptized, confirmed, voting and associate members shall be listed in the parish register. Members shall also be categorized as either active or inactive.
C8.02.01. The congregation values the contributions, fellowship, and opportunities to share its ministry with non-member adults and children who participate in the congregation’s church life. It is this congregation’s desire and intent to include such individuals as fully as possible in all aspects of the congregation’s church life.
C8.02.02. Membership in this congregation shall be terminated for inactivity when an individual has been inactive for two consecutive calendar years or has been inactive for one calendar year and no longer resides in the area.
C8.02.03. Each November, letters shall be sent to active members who have not communed or made a recorded contribution during the current calendar year. These letters shall explain the potential implication that their lack of communing or contributing may have on their active member status.
C8.02.04. If a member (without requesting a membership transfer) becomes a member of another congregation, this action shall be considered a request for release from membership in this congregation.
C.8.02.05. Former members may be returned to membership upon the rostered minister’s recommendation and the Congregation Council’s concurrence, consistent with membership requirements set forth in this congregation’s Constitution.
CHAPTER 10
Congregation Meeting
C10.01.01 The congregation’s annual meeting shall be held on the first Sunday in December, unless the Congregation Council specifies otherwise. 
C10.01.02 The order of business for the congregation’s annual meeting shall include, but not be limited to:
a. Devotion or opening prayer
b. Determination of a quorum, defined as 15 percent of the voting members
c. Reading and adoption of previous meeting’s minutes 
d. Election of council members
1. Nominations by the Nominating Committee
2. Nominations from the floor
3. Voting by written ballot
4. Election of a council member requires a majority vote
e. Adoption of budget
f. Unfinished business
g. Report of the rostered minister
h. New business
i. Adjournment with prayer

C10.01.03 Notice of all congregation meetings shall be given at worship services on the preceding two consecutive Sundays and by mail or electronic means, as state law permits, to all members at least ten days before the meeting date.
C10.02.01 A special congregation meeting may be called by the rostered minister, the Congregation Council, or the congregation’s president. Upon written request of 15 percent of the congregation’s voting members, the president shall call a special congregation meeting.

CHAPTER 11
Officers and Adjuncts
C.11.01.01 Election of officers 
a.   At its December meeting, the Congregation Council shall elect a president, vice president and secretary, and appoint a treasurer and assistant treasurer, as needed, who will serve the Congregation Council and the congregation in their several capacities. 
b.  Votes shall be cast by newly elected and continuing members in writing, and as an ecclesiastical ballot. Election shall be by a majority vote.
1. The first ballot shall be considered a nomination ballot. If a person receives three-fourths or more of the total vote, he or she shall be considered elected.
2. If no one is elected on the first ballot, the two people receiving the most votes shall be placed on the second ballot.
3. Balloting and voting continue until one person receives a majority vote.
C.11.01.02  Responsibilities
a.   The President  
1. Presides at all congregation, Executive Committee and Congregation Council meetings, using the latest edition of Robert’s Rules of Order.
2. Calls special meetings of the Congregation Council or the congregation.
3. Assists in preparing the agenda for council and congregation meetings.
4. Ensures that the Constitution, bylaws, and policies are being followed, and committees are functioning efficiently.
5. Chairs the Mutual Ministry Committee.
6. During a pastoral vacancy, serves as liaison between the New Jersey Synod, ELCA, and community.
7. Represents in baptisms and other ministerial rites.
8. Provides an annual summary for the congregation.
9. May represent the congregation in business matters and sign or countersign legal documents.
b.   The Vice President
1. Presides at the congregation, Executive Committee, or Congregation Council meetings, at the request or absence of the president.
2. Chairs the Personnel Committee.
3. Assumes other duties as assigned by the Congregation Council.
c.   The Secretary
1. Maintains minutes of all meetings of the congregation, Executive Committee and Congregation Council, and is responsible for the minutes’ publication. 
2. Corresponds on behalf of the Congregation Council and the congregation, as directed.
d.  Treasurer/Assistant Treasurer
1. Serve(s) as the congregation’s financial officer(s).
2. Attend(s) the Congregation Council’s and the Finance Committee’s monthly meetings.
3. Provides oversight of the financial secretary’s duties and processes.
4. Pays payroll, bills, invoices, and charges; oversees bookkeeping functions; prepares financial reports for the council, New Jersey Synod and ELCA; and ensures all required federal and state financial forms are completed and filed.
5. Assists with the annual budget’s preparation. 
6. Prepares an annual report of the congregation’s financial status. 
7. Participates in the annual audit.
8. Ensures all required insurances provide financial security.
9. Trains individuals to count offerings and ensures that at least two non-related people are always present during the counting.
C.11.01.03 Removal of an Officer on the Congregation Council
a.   The Congregation Council may remove an officer for cause, at a duly held regular meeting by an affirmative, unanimous vote (excluding the officer facing removal). 
1.  Congregation Council members shall receive at least 30 days’ written notice of the impending vote from the rostered minister. 
2.   “Cause” may be defined as, but not limited to the following: persistent and public denial of the Christian faith, willful or criminal conduct grossly unbecoming a member of the Church of Christ, continual and intentional interference with the ministry of this congregation, or willful and repeated harassment or defamation of member(s) of this congregation.
b.   The removal process shall take place during a closed (executive) council session unless the officer facing removal requests that the meeting remain open.
c.   If the officer is removed, the congregation will be notified.
C.11.01.04 The Congregation Council shall appoint a financial secretary and as needed, an assistant financial secretary. 
a. They shall be voting members of the congregation. 
b. These positions’ terms of office shall be established by the Congregation Council and may be of indefinite duration. 
c. Regardless of their terms of office, the incumbents shall, if possible, serve until their successors are named.
d. Responsibilities
1. Oversee(s) the counting of offerings and record(s) contributions on congregation members’ individual records. 
2. Issue(s) receipts to donors for tax deduction purposes at least three times per year.
3. Oversee(s) deposits of monetary funds.
4. Provide(s) a weekly offering report to the treasurer.
5. Reports on levels of giving to Council and the congregation.
e. Removal of the financial secretary or assistant financial secretary shall follow the same procedure as that for removal of an officer.

CHAPTER 12
Congregation Council
C.12.01.01 Continuous service of Congregation Council members shall not exceed six years, and members may not run for re-election until one year has elapsed after their six years of service have ended. 
C.12.01.02  Removing a member of the Congregation Council  
a.   The Congregation Council may remove a voting member (other than an officer) for cause, at a duly held regular meeting, by affirmative vote of two-thirds of its voting members.
1.  Congregation Council members shall receive at least 30 days’ written notice of the impending vote from the rostered minister. 
2.   “Cause” may be defined as, but not limited to the following: persistent and public denial of the Christian faith, willful or criminal conduct grossly unbecoming a member of the Church of Christ, continual and intentional interference with the ministry of this congregation, or willful and repeated harassment or defamation of member(s) of this congregation.
b.   The removal process shall take place during a closed (executive) council session unless the officer facing removal requests that the meeting remain open.
c.   If the member is removed, the congregation will be notified.
See also C12.02 (terms), C12.03 (vacancies) and C12.04 (general responsibilities) in the Constitution. 
C12.05.01 The fiscal year of the congregation shall be from January 1 to December 31.
C12.06.01 The Congregation Council shall meet on the second Monday of each month unless circumstances necessitate a change, when agreement of a majority of Council members is required to make the change. At its February meeting, the Congregation Council shall receive and accept the completed annual report. 
a. All Congregation Council meetings shall be open to the congregation except those requiring an executive (closed) session.
b. The Congregation Council may enter executive session and exclude congregation members to discuss specific items, including:
1. Personnel and council membership matters
2. Confidential records 
3. Legal advice
4. Litigation, contract negotiations, and settlement discussions
5. Employee salary issues
6. Preliminary discussions regarding the purchase, sale, or lease of real property
7. Gifts and bequests that may be received in the future from disclosed or anonymous donors. 

CHAPTER 13
Congregation Committees, Task Forces and Groups
C.13.01 Executive Committee – shall consist of the Congregation Council’s elected officers and the rostered minister and shall be chaired by the Congregation Council’s president.
a.	All elected officers shall have voice and vote.  The rostered minister shall be an ex officio member of the Executive Committee, with voice and vote.  
b.	This committee shall prepare the agenda for the Congregation Council meetings, including recommendations for actions to be taken on each considered item. The Executive Committee also may address issues of a critical, time-sensitive nature if it is impossible or impractical to obtain full Congregation Council approval. The Executive Committee shall inform the full Congregation Council immediately after so acting.
c.	The committee shall meet at least once each month, or as needed if circumstances necessitate a change, when agreement of a majority of Executive Committee members is required to make a change.
C.13.02.	Nominating Committee – shall consist of five voting congregation members, two of whom, if possible, will be outgoing Congregation Council members. The Nominating Committee members’ terms shall expire upon its submission of a slate of candidates to the congregation. Committee members are ineligible for consecutive terms. 
C13.03.	Audit Committee – shall consist of at least three voting members of the congregation appointed by the Congregation Council. Audit Committee members shall complete and submit all required documents to the New Jersey Synod of the ELCA.
C13.04	Mutual Ministry Committee – shall keep the rostered minister advised about conditions within the congregation; complete an annual appraisal of the rostered minister’s ministry and the congregation’s mission; be the rostered minister’s sounding board during personal or professional stress; identify continuing education that would assist the rostered minister’s ministry and the congregation’s mission; and mediate conflicts that may arise within the congregation.  
a. The Congregation Council president shall be a voting member, serve as chairperson and be the sole Congregation Council member on this committee. 
b. There shall be four additional voting members, two of whom are appointed by the rostered minister(s) and two of whom are appointed by the Congregation Council’s president.  Membership should represent a cross section of the entire congregation. 
c. Voting members may be discharged from service at the request of the rostered minister and Congregation Council president.
d. For a one-year period, the immediate past president of the Congregation Council may serve as an ex officio, non-voting committee member.
e. The rostered minister shall be an ex officio, non-voting committee member.
f. The committee’s voting members shall serve three-year terms. At the rostered minister’s or the Council president’s discretion, the term(s) of a member or members may be renewed once but shall not exceed six continuous years. A member may be re-appointed after one year has elapsed since her or his previous term ended.
g. The committee shall meet at least once each quarter, or as otherwise requested or required.
h. The proceedings of the committee are confidential in nature.
i. The committee is accountable to, and reports directly and regularly to, the Congregational Council. 
j. The committee shall be disbanded whenever a rostered minister terminates his or her call, and a new committee shall be formed upon the new rostered minister’s arrival.  In the absence of a Mutual Ministry Committee, its duties shall be fulfilled by the Executive Committee.
k. The Mutual Ministry Committee’s responsibilities include the following:
1. Education:  Identifies continuing education opportunities pertaining to concerns and ministry goals of the rostered minister, congregation, Synod and ELCA. 
2. Evaluation:  Strengthens the rostered minister’s and the congregation’s ministry. The evaluation should be completed upon the annual anniversary of the rostered minister’s call to this congregation. The evaluation should identify and affirm the rostered minister’s special gifts, talents, and skills. It should share the congregation’s feedback and expectations with the rostered minister. The evaluation also shall include a review of the official Letter of Call, which describes the broad duties and specific provisions of the rostered minister’s service.  The evaluation process mutually establishes goals and performance expectations. The committee shall develop with the rostered minister strategies to strengthen areas identified as needing growth or improvement.  
3. Dialogue: Addresses perceptions and concerns within the congregation. The committee is alert to the early warning signs of conflicts or misunderstandings.   
4. Conflict resolution: Mitigates conflicts among members that may affect the congregation’s ministry, and between congregation members and the rostered minister.
5. Support:  Serves as a source of support for the rostered minister in times of personal or professional stress. 
C.13.05  Call Committee – When a rostered minster vacancy occurs, a Call Committee of six voting members representing a cross section of the congregation shall be formed. Potential candidates for the Call Committee shall be proposed by voting members of the congregation and will be approved by the Congregation Council. Terms of offices for all members will conclude upon the newly called rostered minister’s installation.
C.13.06 	Administrative Committees of this Congregation
a.	Administrative Committees shall be formed to provide for proper administration of the congregation’s affairs.  
b.  Church Property Committee – This committee oversees the church property and upkeep, and shall 
1. Oversee the grounds; perform or supervise repairs on property; support the sexton(s); and provide necessary supplies. 
2. Ensure that all municipal ordinances for safety and liability are obeyed. 
3. Comply with or resolve recommendations from municipal and insurance company inspections.
4. Coordinate work forces on approved tasks and advise the Congregation Council on long-range capital improvement needs. 
5. Contribute input to the annual performance review of the sexton(s). 
c. Finance Committee – This committee shall coordinate budget preparations and prepare and submit a draft budget to the Congregation Council for its action and subsequent presentation at a congregation meeting. The committee shall
1. Report at least semiannually to the congregation the church’s financial status, such as arrears on commitments. 
2. Review revenue and expenses and make necessary recommendations regarding the budget. 
3. Work with the Generosity Committee to plan fundraising efforts. 
4. Ensure an adequate insurance program for the congregation.
5. Commission the treasurer and financial secretary to complete a monthly financial report for presentation to the Congregation Council.
d. Personnel Committee – The Congregation Council vice president chairs this committee, which shall 
1. Develop and maintain all personnel policies, procedures, and job descriptions.
2. Ensure compliance with all applicable employment laws and regulations.
3. Review and approve all performance evaluations and ensure they adhere to personnel policies, procedures, and law. 
4. Recommend appropriate pay adjustments to the Finance Committee and the Congregation Council.
5. Resolve disputes between employee(s) and supervisor(s).
6. Recommend to the Congregation Council all qualified candidates for any open staff positions
7. Encourage staff to participate in appropriate continuing education opportunities.
e. Membership Committee – shall determine the congregation’s membership following guidelines in Chapter 8 of the TLC Constitution and these bylaws. The Congregation Council shall appoint at least three members to the committee.
f. Constitution and Bylaws Task Force – shall convene upon publication of a revised edition of ELCA’s Model Constitution for Congregations, or as otherwise needed, as determined by the Congregation Council.
C.13.07   Congregation Ministry Committees
a.   Committees shall be formed to fulfill the congregation’s ministry. 
b.  Educational Ministry Committee– This committee shall oversee, coordinate, and provide lifelong educational opportunities for the entire congregation within a Christian environment. The committee shall
1. Oversee the Sunday School program, including adult education classes and maintenance of the Cradle Roll. 
2. Work with the Sunday School superintendent to oversee its goals and approve its curriculum to ensure that the congregation learns basic tenets of Christian faith and Lutheran theology. 
3. Establish guidelines for the confirmation program and monitor students’ progress. 
4. Supervise First Communion and Confirmation preparation and oversee educational activities including, but not limited to, the Women of the Evangelical Lutheran Church in America, the Bible Study Group, and Youth Ministry. 
c.   Fellowship Committee – This committee shall coordinate with other church committees to facilitate fellowship within the congregation. Responsibilities shall include, but not be limited to, picnics, Advent and Lenten programs, coffee hours, fellowship dinners, game nights, social trips, and retreats. 
d. Evangelism Committee – This committee shall provide leadership in encouraging the congregation to live out their faith as witnesses and make known the church’s mission and vision. Primary responsibilities shall include, but not be limited to
1. Educating members on ways to share their faith. 
2. Providing opportunities to invite non-members to come to the church for events and worship. 
3. Providing oversight of all church-related media, including newsletters, website, newspapers, news releases, advertisements, and social media.
4. Establishing protocols for welcoming and accepting new members.
e.   Generosity Committee – This committee shall
1.  Educate members on the importance of regular giving, growth in giving habits and proportionate giving. 
2.   Educate members on the need for contributions of time and talent, as well as money. 
3.  Develop an effective fundraising program consistent with the Congregation Council’s guidance.
f.    Societal Ministry (Outreach) Committee – This committee shall oversee the congregation’s outreach in areas of social concern. Its responsibilities will include the assessment of need within the congregation and in the community. Based on this assessment, the committee shall develop and implement programs designed to meet those needs. It shall
1. Establish sub-committees that may include Living 4 Giving, which focuses and supports specific charities or causes; and the Justice League, which addresses global issues such as environment, social justice and governmental policies through action and advocacy.
2. Oversee other programs that may include, but are not limited to the Trinity Food Pantry, Senior Ministry, Family Promise, and Habitat for Humanity. 
3. Take a leadership role in supporting social ministry programs proposed by the New Jersey Synod.
4. Maintain contact with and report to the Congregation Council on the Faith Kitchen, Edna’s Haven and any other social ministry housed within Trinity.
g. Worship and Music Committee– This committee shall plan and schedule worship services with the rostered minister(s), including observance of special holy days and other special occasions. It shall
1. Seek to include a variety of worship formats and styles.
2. Oversee the assisting ministers, acolytes, ushers, greeters, nursery attendants and readers. 
3. Oversee the altar guild and liturgical décor.
4. Oversee the various musical ensembles, guest musicians, maintenance of musical equipment and instruments, and technology used in worship.  
5. Provide input into the annual job performance reviews for church musicians (organist, choir director, bell choir, etc.). 
6. Encourage and review the congregation’s feedback regarding worship experiences. 
h. Health Ministry Committee – The committee strives to guide the congregation towards health, wellness, and wholeness. The committee shall 
1. Evaluate the congregation’s needs,  and plans activities and programs based on them. 
2. Provide opportunities for the congregation to take responsibility and ownership for their own health, and to use their gifts of time and talent to help others in need.  Opportunities for participation may include, but are not limited to, blood pressure screenings, blood drives, speakers, educational offerings and providing meals and transportation to congregation members in need.
i.   Scholarship Committee – This committee solicits applications from student members of the congregation for available scholarships, evaluates those applications, and awards scholarships to the recipients. 
C.13.08  Duties of Committees
a.	The chairperson and members of standing committees and other groups shall be appointed by the Executive Committee, unless otherwise specified, with the Congregation Council’s approval. A Council Liaison will be assigned to each committee or group, for relaying pertinent information to and from the Congregation Council.
b.	For other specific functions necessary to the church, the Congregation Council may establish a task force or other appropriate group through a continuing resolution. The task force or group shall continue until its undertaking is completed, or until the Congregation Council votes to discontinue the project.
c.	Congregation members may submit written requests to the Congregation Council to form a new committee or task force.


d.	Responsibilities common to all committees, task forces or groups are as follows:
1. Develop a mission statement outlining its purpose and goals and forward this statement to the Congregation Council for approval.
2. Meet regularly with a prepared agenda on dates determined by the committee. A report of each meeting’s activities shall be communicated to the Council.
3. Are encouraged to include a period of prayer or devotions at each meeting.
4. Report concerns and activities to the Congregation Council through its Council Liaison, who will schedule with the Executive Committee any agenda items for the Congregation Council.
5. Prepare a proposed annual budget (if applicable) and submit it to the Congregation Council through the Council Liaison and obtain Congregation Council approval for any expenditure which causes the committee’s total budget to be exceeded by more than 5%.
6. Clear all dates for planned activities with the Congregation Council through the Council Liaison.
7. Ensure through its chairperson that adequate communication and coordination takes place between committees for activities that affect, involve or are of interest to other committees.
8. Ensure that its activities and plans adequately reflect the congregation’s and community’s diversity, and that they support the commitment of our congregation and the Evangelical Lutheran Church in America to include all elements of God’s creation in our ministry.
C.13.09  The rostered minister of this congregation may be an ex officio, non-voting member of any committee of this congregation except the Nominating Committee and the Call Committee.  
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